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Introduction

General

The main campus of Concordia University Texas (CTX) is located in Austin, Texas {population 820,000) on
the northwest side at the junction of Ranch Road 620 and Concordia University Drive. CTX main campus
is situated on 440 acres with three university centers in central Austin, Dallas-Fort Worth, and San
Antonio. The CTX campus is home to over 10 buildings and 2 residence halls. CTX's is a diverse
community of more than 2,500 with approximately 60% female and a 40% male population.

CTX is committed to providing a safe environment for its community to live, learn, work, and grow
together. A comprehensive program of emergency management has been undertaken to build, sustain,
and improve CTX's capability to cope with hazardous events that pose, or have the potential to pose, a
threat to campus inhabitants, infrastructure, and systems.

Purpose

The CTX Emergency Management Plan (EMP also referred to as the plan) outlines CTX’s approach to
emergency operations, providing a flexible framework within which CTX staff, external agencies, and
other organizations will work together to mitigate against, prepare for, respond to, and recover from
emergencies. It broadly defines the policies, organizational arrangements, and tasks that CTX will use to
respond to emergency situations.

The EMP provides strategic direction to emergency response by outlining the common tasks that
departments, agencies, and organizations will carry out during emergency operations. Accompanying
standard operating procedures developed subsequent to the CTX EMP describe how the tasks described
in it will be accomplished.

Objective

CTX’s primary objectives during an emergency/disaster are to
s Protect and save lives
e Protect property and critical infrastructure
e Maintain or restore normal operations

Scope

The Plan addresses emergencies that may affect the CTX campus in Austin, Texas. Remote Centers in
San Antonio, Dallas-Fort Worth and North Lamar in Austin are addressed in Appendix A. Nothing in the
EMP shall be construed in a manner that limits the use of good judgment and common sense in matters
not foreseen or covered by the EMP. In addition, in the case of extraordinary, widespread or
catastrophic events, the EMP and organization shall be subordinate to the applicable city, state, or
federal authorities having legal or assigned responsibility for the type of emergency incident occurring.

Plan Review
The EMP is to be considered a living document subject to interim revisions and updates based on
internal assessments, third party reviews, lessons learned from exercises or actual incidents, and new



laws, regulations, or policies, or other changes deemed significant. An annual review of the EMP will be
coordinated by the CTX Police Department. Changes, updates, and revisions to the EMP are subject to
the approval of the President/CEO of the University and the CTX Police Department will distribute
accordingly. A record of changes can be found in Appendix E: Record of Changes.

Distribution

The CTX Police Department is responsible for distributing the EMP. In general, hard copies of the EMP
will be provided to the individuals, departments, agencies, and organizations tasked in this document. A
distribution list can be found in Appendix C: Distribution. Additionally, the Plan will be made available
for download on the CTX Police Department website www.concordia.edu/police.

Authority to Implement

The EMP is promulgated under the authority. of the President/CEO of Concordia University Texas and
only the President/CEO or designee is authorized to declare a state of emergency at the University.
When activated, this plan will be implemented under the direction of the Incident Commander (IC). The
IC will be responsible for coordinating all decisions, resource allocation, emergency response, and
recovery actions during and following any emergency event or disaster. The plan shall be subsequently
deactivated by the President/CEQO or designee when all phases of managing the emergency or disaster
have concluded.

Disclaimer

For situations involving imminent threat of death, serious bodily injury, or significant property damage,
and notwithstanding any other provision of this EMP, the Chief of Police or designee is authorized to
take such action(s) as he/she deems appropriate to respond to, eliminate and/or mitigate any
emergency event in which circumstances indicate that an imminent threat of death, serious bodily
injury, and/or significant damage to property is likely to occur absent immediate response. This
includes, but is not limited to, deploying institutional or other resources, activation of established
mutual aid agreements and protocols, and immediate mass notification as may be deemed necessary
and appropriate. The Chief of Police or designee will notify the Incident Commander as soon as he/she
is reasonably able to do so. '

Training and Education
All University staff with a role in emergency response and recovery are required to participate in and
complete training in various courses.

Various campus departments and organizations, including the CTX Police Department, utilize outreach
programs to train and educate all members of the campus community, providing them with the
knowledge needed to respond appropriately to various types of hazards. Additionally, the CTX Police
Department is responsible for annually publicizing emergency response and evacuation procedures to
the campus community.



Exercises and Drills

CTX will conduct exercises, which may include tabie top, functional, and/or full-scale exercises, at least
once annually to test the efficacy of emergency response and evacuation procedures. Exercises
conducted may or may not be announced to the campus community prior to deployment. Each exercise
will be documented, including at a minimum, a description of the exercise, the date and time, whether it
_was announced or unannounced, and lessons learned.

Post Incident Review

Following the conclusion of any exercise or emergency for which the campus Threat Level was raised to
‘Yellow’ or ‘Red’, a post incident review will be conducted to identify strengths and deficiencies in the
response. The review will be facilitated by CTX Police Department and will include both written and
verbal input from all participants involved in the exercise or emergency. An improvement plan will be
developed based on the deficiencies identified, and an individual, department, or agency will be
assigned responsibility for correcting the deficiency by the determined due date.

Safety and Security Audit

At least once every three years, a safety and security audit will be conducted of the University as
required by state legislation. To the extent possible, CTX will follow audit procedures developed by the
Texas Division of Emergency Management (TDEM). The results of the safety and security audit will be
reported to the CTX Executive Team and Board of Regents.



Authority

General

The authority for this EMP is derived from a variety of sources, including Federal, state, and local
guidelines as well as various University policies. The following list presents the core statutes,
ordinances, and policies which guide emergency planning at CTX.

Federal

Robert T. Stafford Disaster Relief & Emergency Assistance Act, (as amended), 42 U.S.C. § 5121, et seq.
Emergency Planning and Community Right-To-Know Act, 42 U.S.C. §11001, et seq.
Emergency Management and Assistance, 44 CFR §§ 1.1-362

Hazardous Waste Operations & Emergency Response, 29 CFR §1910.120
Homeland Security Presidential Directive 5 (Management of Domestic Incidents)
Homeland Security Presidential Directive 3 (Homeland Security Advisory System)
Homeland Security Presidential Directive 8 (National Preparedness)

National Incident Management System

National Response Framework

National Strategy for Homeland Security, July 2002

Higher Education Opportunity Act, 34 CFR 668.46

State

Government Code, Chapter 418 (Emergency Management)

Government Code, Chapter 421 (Homeland Security)

Government Code, Chapter 433 (State of Emergency)

Health and Safety Code, Chapter 778 (Emergency Management Assistance Compact)

Administrative Code, Title 37, Part 1, Chapter 7 (Division of Emergency Management)

Texas Homeland Security Strategic Plan, Parts | and Il, December 15, 2003

Texas Homeland Security Strategic Plan, 2015-2020Education Code 51 (Provisions Generally Applicable
to Higher Education)



Situation Statement

General

A hazard is categorized as an accident, emergency, incident, or disaster and by its nature, involves
something that could potentially be harmful to a person's life, health, property, or the environment.
These events necessitate responsive actions be taken to save lives, protect property, and maintain or
restore normal operations.

Because of its geographic location, population concentration, and other risk factors, CTX is exposed to
many hazards, all of which have the potential for causing casualties, damaging or destroying buildings

and other critical infrastructure, and disrupting the operations at the University. These hazards can be
expected to have varying impacts on public health and safety as well as property.

Hazard Summary

CTX is prone to severe weather, such as tornadoes, hail, flash flooding, and winter storms. Fire posesa
risk to University facilities. CTX may be exposed to a number of technological and man-made threats,
such as hazardous material spills and disruptions to utilities and information technology. CTX faces a
variety of transportation-related hazards because of the proximity of the campus to the Ranch Road
620. Other hazards may include communicable medical conditions and criminal activity.



Planning Assumptions

General

Emergency planning requires a commonly accepted set of assumed operational conditions that provide
a foundation for establishing protocols and procedures. These assumptions are called planning
assumptions, and the standard practice is to base planning on the potential worst-case conditions.

The following assumptions provide the basis for emergency planning at CTX.

Assumptions
All emergencies are unique occurrences.

Critical lifeline utilities and services may be interrupted, including water, sewage, electrical power,
natural gas, telephone communications, microwave and repeater-based radio systems, cellular
telephones, and information systems.

People may be injured, killed, or displaced on and off campus.

Major roads, overpasses, bridges, and local streets may be damaged.

Conditions may be unsafe to travel off campus, and people may become stranded at the University.
Students living on campus will continue to require food, water, shelter, guidance, and security.

Emergency conditions that affect campus may affect the surrounding community, including the City of
Austin and Travis County.

Regional and local services, including those provided by the City of Austin may not be available.
Normal suppliers may not be able to deliver materials or services.

Various departments may provide limited services or be asked to expand the services they provide
and/or perform functions that they do not ordinarily perform.

Due to the unique demands of a given emergency, any employee’s presence may be required on
campus at any time. As such, mission essential employees may be given little notice to report to work.

The University may-may not receive outside assistance to assess damage and will need to conduct its
own situation analysis and deployment of on-site resources through the Incident Command Staff (ICS) to
manage the emergency.

Communication and exchange of information will be one of the highest priority operations for the
campus Incident Command Staff (ICS).



Actions by Phase of Emergency Management

General

Emergency management is the managerial function charged with creating the framework within which
communities reduce vulnerability to hazards and cope with disasters. The standard practice is to view
emergency management activities in terms of four phases: preparedness, response, recovery, and
mitigation. This plan addresses the activities that CTX will undertake during all four phases of
emergency management,

Preparedness
Preparedness activities are the actions taken in advance of an emergency to ensure effective response
and recovery. The preparedness activities included in CTX’s emergency management program include:
¢ Emergency planning, including maintaining this plan
¢ Conducting or arranging appropriate training for emergency responders, Incident Response
Team (IRT) personnel, and other appropriate CTX staff
¢ Identifying and acquiring emergency equipment and facilities
® Conducting periodic drills and exercises to test our plans and training
e Performing post-incident review of operations following any exercise or emergency

Response

Response refers to those actions taken immediately before and during an emergency to save lives and
protect property. Response activities include warning the campus, emergency medical services,
firefighting, law enforcement operations, evacuation, shelter and mass care, emergency public
information, search and rescue, as well as other possible associated functions.

Recovery :

Recovery refers to the actions and implementation of programs needed to help individuals and the
campus community return to normal operations. Recovery involves both short-term and long-term
efforts. Short-term operations seek to restore vital services such as water, sewer systems, electrical
power, clearing roads to the campus and provide for the basic needs of the community. Long-term
recovery focuses on restoring the campus to its normal operating state. Examples of recovery programs
include temporary housing, restoration of university services, debris removal, restoration of utilities,
mental health services and grief counseling, and reconstruction of damaged roads and facilities.

Mitigation

Hazard mitigation is sustained action taken to reduce or eliminate the risk to human life and property
from hazards. Mitigation should be a pre-disaster activity, although mitigation may also occur in the
aftermath of an emergency situation with the intent of avoiding repetition of the situation. Mitigation
planning involves identifying hazards and risk, assessing the level of risk the community is willing to live
with, and determining and implementing protective actions to reduce or eliminate risk the community is
not willing to deal with. Typically, these actions are summarized in a hazard mitigation action plan
which guides mitigation projects and future development within the community.



Threat Levels

General

CTX classifies emergencies using a three-level system, according to an increasing threat to safety,
facilities and infrastructure, and operations on campus. The Threat Level will be determined by the CTX
Chief of Police in consultation with the Incident Commander and/or CTX Incident Command Staff (ICS)
with consideration as to whether the situation requires a high level of coordination to save lives,
protects facilities and critical infrastructure, and/or maintain/resume normal operations. Levels can be
distinguished by the level of coordination between and among campus departments and external
organizations and agencies that is required to effectively manage the event. During response activities,
the Threat Level may be adjusted as needed.

Note that on-scene emergency response activities will occur regardless of whether the
threat level is changed to ‘Yellow’ or ‘Red’.

Green
No activation of the Incident Command Staff (ICS) or Incident Response Team (IRT)
On a daily basis, the campus Threat Level is at ‘Green’. Minor incidents may occur but response
services (e.g. police, fire, etc.) are able to deal with them without activation of the ICS or IRT. Incidents
may result in minor injury to members of the campus community and minor damage to university
facilities, and will likely affect only a localized segment of campus. Examples may include a minor
building fire, power outage, localized flooding of a building or missing student. Possible actions include:
e Response agency or appropriate department manages incident
e Various elements of CTX community may become involved as necessary
e CTX personnel will continue to monitor for changing conditions

Yellow
Partial activation of Incident Command Staff (ICS) or Incident Response Team (IRT)
Level ‘Yellow’ emergencies are those in which emergency conditions may be present, and some level of
coordination is necessary to effectively manage the event. The emergency may result in injury to
members of the campus community and/or minor to major damage to university facilities. A level
‘Yellow’ emergency may affect one or more areas of the university campus. Examples may include
significant flooding on campus, confirmed spread of communicable disease on campus, or a shelter
operation on campus. Possible actions include:
e Partor all of ICS (to be determined by the Incident Commander) will report to campus
Emergency Operations Center
¢ Immediate notification sent
¢ Situation reports developed by the IRT and disseminated daily or as needed
¢ University resources made available as necessary to manage incident
e University activities may continue to the extent that they do not conflict with response
operations



Red

Request made for external assistance from local, state, and/or federal authorities

Full activation of Incident Command Staff (ICS) or Incident Response Team (IRT)

Level ‘Red’ emergencies are those in which major emergency conditions are present. A high level of
coordination is required to effectively manage the event. A level ‘Red’ emergency may result in mass
casualties, major damage to several university facilities and infrastructure, and significant disruptions to
normal campus operations. The incident will likely not be localized to a single area and may affect the
entire university. Examples may include tornadic activity on campus, an active shooter situation, or
major hazardous materials spill on or near campus. Possible actions include:

All ICS members report to Emergency Operations Center

Immediate notification sent ‘

Situation reports developed by the IRT and disseminated daily or as needed
Resources of university made available to respond to the situation
Postponement or cancellation of CTX classes, programs, and/or activities

Request made for external assistance from local, state, and/or federal authorities



Emergency Organization

General

To ensure efficient and effective response to and recovery from emergencies, CTX builds on existing
organizational structures by further defining the roles, responsibilities, and reporting relationships that
the University will utilize during emergencies.

The emergency organization at CTX is portrayed in Figure 1 Emergency Organization.

Figure 1 Emergency Organization
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Executive Staff

The Executive Staff is composed of the President/CEO, who is the chief official at the CTX campus, and
the Executive Team. The President/CEO and the Executive Team provide strategic direction for CTX and
communicates directly with the Incident Commander. The line of succession for the key emergency
management positions is specified in Appendix D: Lines of Succession.

Preparedness phase responsibilities:
* Has ultimate responsibility for the safety of the campus community

Response and recovery phase responsibilities:
e Has ultimate responsibility for the effective and efficient management of an incident

Incident Commander (IC)

The IC is a designee of the President/CEO. He/she communicates directly with the Executive Team
during an emergency. The IC also communicates with the Incident Command Staff (ICS) and provides
leadership and communication to the ICS. The line of succession for the IC is specified in Appendix D:
Lines of Succession.

Preparedness phase responsibilities:
e Leads the Incident Command Staff
e Provides guidance to the emergency management program

Response and recovery phase responsibilities:

¢ Determines when to raise and lower the campus Threat Level

e Directs university-wide response and recovery activities

e Has decision making authority, regarding the allocation of campus resources during an
emergency, through authority delegated by the President/CEO

e Provides recommendations to the Executive Team regarding measures such as class suspension
and/or University closure

e Provide additional information to Advancement for media release preparation

e Develops an Incident Action Plan

Incident Command Staff (ICS)

The ICS is led by the IC and staffed by leadership from various administrative units on campus. It
conducts operations from within an Emergency Operations Center. Team members represent the
emergency functions that will need to be accomplished during an emergency. Members of the ICS and
their backups are specified in Appendix D: Lines of Succession. Other individuals may join the team as
needed during an incident for specific purposes (e.g. temporarily re-assigning space to ensure the
continuity of classes in a building that has been disrupted by a fire). The ICS will include representation
from the following divisions, departments, and units:

11



e CTX Police Department ¢ Communications

¢ Facilities Management e Financial
¢ Information Technology e Provost
¢ Advancement e Student Life

Preparedness phase responsibilities:
e Receives training to enable the successful completion of responsibilities
e Participates in emergency exercises

Response and recovery phase responsibilities:
e Supports the Incident Response Team through allocation of campus resources, documentation
of the incident, and maintenance of situational awareness
o Coordinates with other regional emergency operation centers, including the City of Austin
e Prepares public information to be disseminated to internal and external stakeholders
e Sends immediate notification to campus community in coordination with Incident Commander
e Coordinates with external stakeholders and partner agencies

Incident Response Team (IRT)
In each building a person has been designated as the IRT member for that particular building. During
emergency operations, IRT will have control over personnel, equipment, and overall operations.

Preparedness phase responsibilities:
e Receive training to enable the successful completion of responsibilities
e Participate in emergency exercises

Response and recovery phase responsibilities:
e Support the ICS and the Incident Commander
e Provide situation reports to the ICS as requested
e Maintain accurate records of the use of all personnel, equipment, and supplies during an
emergency in accordance with the ‘Administrative Policies’ set forth in this plan

CTX Police Department (CTXPD)

When CTXPD arrives at the scene, they will identify the nature of the incident, the exact location, and
the severity of the incident. CTXPD will then isolate the scene and establish a perimeter and notify the
Incident Commander (IC) of the incident. The IC will activate the Emergency Management Plan and
notify appropriate departments.

Response and recovery phase responsibilities:
o Identifies the nature of the incident, the exact location, and the severity
e Isolates the scene by establishing a perimeter
e Directs and controls on-scene response and manages resources committed there
e Warns the population in the area of the incident, providing emergency instructions to them

12



¢ Determines and implements protective measures (e.g. evacuation or shelter-in-place) for the
population in the immediate area and for emergency responders at the scene

e Implements traffic control arrangements in and around the scene

e Documents major activities of response personnel and man-hours spent on the response

e Requests activation of ICS/IRT when necessary

When ICS Team is activated

e Provides the ICS with an initial situation report

e Keeps the ICS informed of the current situation through situation reports
e Requests additional resources from the ICS, as needed

13



Campus Safety Groups

General

In addition to the emergency organization described in previous pages, CTX utilizes a number of groups
to support campus safety efforts. The committees and teams described below serve unique purposes
and each represents a wide scope of the campus community.

Emergency Planning Committee

The Emergency Planning Committee is charged with reviewing and evaluating emergency planning
documents, including the CTX Emergency Management Plan. The committee helps shape emergency
planning efforts by providing feedback on initiatives undertaken by Incident Command

Staff. The committee recommends planning documents to the President/CEO for approval.

Behavioral Intervention and Support Team (BIST)

The BIST was formed to address student mental health issues at CTX. This collaborative and
interdisciplinary team provides a means of identifying, intervening, and responding to students whose
behavior poses a risk to themselves or others. An additional focus is on educating the campus
community to recognize at-risk students and to take appropriate actions in response.

Crime Statistics & Fire Safety Working Group

The Crime Statistics & Fire Safety Working Group prepares the annually produced Campus Security
Report required by The Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics
Act. This report includes information regarding university safety and security policies, statistics, and
educational efforts and programs designed to address campus safety, including a statement of current
campus policies regarding emergency response and evacuation procedures.

14



Plan Activation

General

In most cases, the CTXPD serves as the initial point of contact for reporting emergency situations and as
the central point of communication during the response and resolution of an emergency. All reports of
emergencies affecting the CTX campus that are received by City of Austin dispatch are immediately
relayed to CTXPD. In some cases, reports of non-security related emergencies may initially be received
by other departments, such as outbreaks of contagious diseases, utility outages, and severe weather
events.

Plan activation is described in Figure 2 Plan Activation.

Activation Process

When CTXPD or other CTX department receives an initial report of an event that is imminent or
occurring on or near campus which threatens life, critical infrastructure, and/or normal campus
operations, the affected department(s) will attempt to confirm the report and initiate any necessary
response actions. If the affected department(s) determines that the event will require additional
coordination across multiple departments, agencies, or other organizations, the departmental
leadership will contact the Incident Commander (IC).

Upon discussing the situation with the affected department, the IC will consider whether the event will
require a high level of coordination. If so, he/she may raise the campus Threat Level to ‘Yellow’ or ‘Red’
and initiate any of the following actions:

¢ Send immediate notification to the community

e Activate the ICS and IRT

¢ Notify the President/CEO

¢ Notify other appropriate departments of the situation

If a decision is made for the campus Threat Level to remain at ‘Green’, affected CTX departments will
continue to monitor the situation for developments which may require an escalation to level ‘Yellow’ or
‘Red’.

Deactivation

When the IC determines that a high level of coordination is no longer needed, the campus Threat Level
will return to ‘Green’, ICS and IRT members may return to normal status, and the Emergency Operations
Center will return to daily operating status.

Note, however, that while the on-scene incident command operation is normally deactivated once the
need for response has ended, continued activation of the ICS may be necessary to coordinate recovery
activities. In recovery, the ICS may compile damage assessments, assess long term needs, manage
donations, monitor the restoration of utilities, oversee access to damaged areas, and other tasks.

15



Figure 2 Plan Activation
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Local, State, and Federal Assistance

General

Some emergencies may be of such an extent that CTX’s own resources are inadequate to meet the
demands of response and recovery activities. In such situations, CTX will request emergency assistance
from outside jurisdictions, agencies, and organizations.

All external assistance furnished to the university is intended to supplement university resources and
not substitute for such resources, which include mutual aid resources, equipment purchases or leases,
or resources covered by emergency service contracts.

Channels for requesting emergency assistance are portrayed in Figure 3 Emergency Assistance.

Local Assistance

Requests for resources from the Incident Commander will be routed to the CTX Emergency Operations
Center, the City of Austin, or Travis County, depending on the situation. These groups will generally
work together to resolve resource requests. CTX must request assistance from the City and the county
before requesting aid from the State. The City Emergency Management Office will facilitate the process
of requesting aid from neighboring jurisdictions.

State Assistance

Requests for State assistance will be made to the Disaster District Committee {DDC) Chairperson who is
the Department of Public Safety (DPS) Captain located in Austin, TX. State emergency assistance to local
governments begins at the DDC level, and the key person to validate a request for, obtain, and provide
that state assistance and support is the DDC Chairperson. The DDC Chairperson has the authority to
utilize all state resources within the district to respond to a request for assistance, with the exception of
the National Guard. Use of National Guard resources requires the approval of the Governor. The
Disaster District staff will forward requests for assistance that cannot be satisfied within the District to
the State Operations Center in Austin, TX. The Regional Liaison Officer will facilitate the process of
requesting aid from the State.

Federal Assistance

If resources required to control an emergency situation are not available within the State, the Governor
may request assistance from other states pursuant to a number of interstate compacts or from the
federal government through the Federal Emergency Management Agency (FEMA).

For major emergencies and disasters for which a Presidential declaration has been issued, federal
agencies may be mobilized to provide assistance to states and local governments. The National
Response Framework describes the policies, planning assumptions, concept of operations, and
responsibilities of designated federal agencies for various response and recovery functions.

FEMA has the primary responsibility for coordinating federal disaster assistance. No direct federal
disaster assistance is authorized prior to a Presidential emergency or disaster declaration, but FEMA has
limited authority to stage initial response resources near the disaster site and activate command and
control structures prior to a declaration. The Department of Defense has the authority to commit its
resources to save lives prior to an emergency or disaster declaration.
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Figure 3 Emergency Assistance
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Administrative Policies

General
The following sets forth general policies to ensure effective responses, timely resumption of campus
operations, and efficient reimbursement of allowable expenses from state and federal authorities.

Reporting Requirements

Hazardous Materials Spill Report

If CTX is responsible for a release of hazardous materials of a type or quantity that must be reported to
state and federal agencies, the department or agency responsible for the spill shall make the required
report in coordination with Facilities Management. Departmental plans, policies, and procedures should
specify the procedures for producing such reports. If the party responsible for a reportable spill cannot
be located, Risk Management will ensure that the required report(s) are made.

Emergency Report

if an on-going incident appears likely to worsen and it is anticipated that the University will require
assistance from neighboring jurisdictions and/or the state, the ICS will contact the Regional Liaison
Officer.

Situation Report

During any occurrence for which the campus Threat Level is raised to ‘Yellow’ or ‘Red’, an initial
situation report should be prepared by the Incident Commander (IC) and distributed to the Executive
Team and other appropriate members of the campus leadership. Subsequent reports will be prepared
and disseminated as needed. Additionally, Incident Response Team may be asked to prepare and
submit situation reports to the IC when the campus Threat Level is elevated.

Agreements and Contracts

Should university resources prove to be inadequate during an emergency, requests will be made for
assistance from neighboring jurisdictions, agencies, and private industry in accordance with existing
mutual-aid agreements, contracts, and those agreements and contracts entered into during the
emergency. Such assistance may include equipment, personnel, services, or supplies.

When developing agreements and contracts, the following guidelines should be adhered to:
e All agreements should be in writing
e Agreements and contracts should identify the local officials authorized to request assistance
pursuant to those documents
e Advice offered by Office of Risk Management will be an integral component of any mutual aid
agreements CTX enters into
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